AIEHTLTELD
APOMEBILWNEHHBIX

TpeHuHr

YMHbIe KOoHmponupyrom pacxoosbl.
Mydpbie co3darom akmuenbil.
3HaHus1 — Baw 2naeHbIl akmuae.

«YnpaBneHue npoekramm»

TpeHUHr npegHa3Ha4veH

Ons pyKOBOﬂ,I/ITeJ'IEIZ NMPOEKTOB, OTBETCTBEHHbLIX 3a paspa60TKy 1N BHEOPEHNE MNPOEKTOB B KOMMaHNN, KIKOYEBbIX
ncnonHuTenemn NPOEKTOB

KnioueBble moaynu B nporpaMmme TPeHWHra

©COoN>O~WN =

O6Lan xapaKkTepucTrka NpoekTHOr0 MeHemKMeHTa
KoHuenuuu u ctaHaapTbl B yNpaeneHun npoekTamu
YXKn3HeHHble LyKnbl NpoekTa

WHuumaums npoekTa. MnaHnpoBaHue oGbemMoB
CeTeBoe U KarneHaapHoe NnnaHMpoBaHKe NpoekTa
OpraHu3aLmoHHbIE CTPYKTYPhI B MPOEKTax
CosgaHue NpoeKkTHoOl NporpaMmbl

O6s13aHHOCTM Y4aCTHUKOB NpOeKTa

MnaHupoBaHWe 3aTpaT U GlopKeTa KoMNaHum

. YnpaBneHve nNpoekTHEIMU prckaMu

. KoHTporb 3a BbinornHeHuem npoekta

. 3aBeplueHune NpoekTa

. Mporpamma MoTMBaLMM B MPOEKTHO-OPUEHTUPOBaHHOW KOMMaHWM
. BHepgpeHue cucteMbl ynpaBneHusi npoekTamm

Oxuaaemble pe3ynbTaTthbl

YuacTHuku 6yayT ymeThb:

[obuBaTbCst UMEHHO Tex pe3ynbTaTtoB, KOTOPbIE Tpe6y}OTCFI;
He TpaTuTb BPEMA Ha HEHYXXHbIE U ©eccMbICNeHHbIE OeNCTBUS;

BbIMOJTHATb pa60Ty B YCTaHOBJIEHHOM NopdakKe, CornacHo pacnmcaHuio oe3 NPOCTOEB;
nobusaTbesl, YTOObI Y4aCTHUKM NpOoEeKTa aenanun 1o, YTO HYXHO, U TaK, KaK HY>KHO, C NepBOro pasa,
npegycMaTtpuBaTb BO3MOXHbIEe 3aTpyaAHEHUA, NOAroTOBUTLCA K HUM U, €CIii OHU BO3HUKIN, JencreoBaTtb 6bICTpO n

apdpekTUBHO.

KoHTakTHasa uHcpopmauus

Baw nnyHbIN MeHeoxep
CewmeHey VpuHa

e-mail: apn@nip.net.ua
Ten: +380 44 245 90 82

+380 67 680 95 58


http://www.apn.kiev.ua/
mailto:apn@nip.net.ua

